LaSalle Public Library Board of Trustee Meeting Minutes 
Wednesday, August 26, 2026 6:30pm
Call to Order/ Declaration of a Quorum: Benassi
Announcement of Visitors: None
Board members present:
Benassi, Collins, Churney, Eldridge, Jeppson, Nieslawski, Sarver, Faletti, Wendt
Board Members absent: Smudzinski, Parker
Approval of Agenda: A motion to approve the agenda was made by Jeppson.  Motion carried.
Approval of May Minutes: A motion was made by Collins to approve the May minutes.  Motion carried.
Treasurer's Report:  A review of June, July and August 2026 bills were discussed. The Financial Committee met before the board meeting to review the bills, with a recommendation to approve bills submitted.  The bills were an unusually high amount due to the fact that in June, a quorum was not met, and there is no scheduled meeting in the month of July. There were a lot of extra expenses over the last few months including, but not limited to, the Summer Reading Program and the Teacher Book Give Away. Wendt noticed a discrepancy in the report from the City of LaSalle, the building maintenance line in the budget only representing the amount for the new roof and not the total budget amount for the whole year. Wendt will call and talk to the city's comptroller tomorrow. The report was received earlier in the day and when Wendt reviewed the report later in the day, she noticed the discrepancy.   A motion to approve payment of all submitted bills from May through August and approval of the Treasurer's Report was made by Jeppson and seconded by Collins. Motion carried.  
Director's Report: The Director submitted her Report and it was reviewed by the board. LaSalle Library's online checkout opportunities were discussed and explained to new Board Members. A motion was made to approve the Director's Report was made by Nieslawski. Motion carried.
Library Circulation and Programming Reports: The three reports submitted including a) Adult Circulation Report b) Teen and Adult Programming Report and c) Tween and Children's Programming Report were reviewed by the Board.  Statistics were discussed. Ongoing is the discards of unused/unchecked out books, as well as out of date books. Weeding is a necessity, as a fee is paid to Prairie Cat/ Encore for each of our books in the system and also clearing up space to make room for new books on our shelves. Another item discussed was window blinds for the windows on the north side of the building to match others in the library. UV light can damage books over a period of time. Wendt will look into some options, with a possibility of getting quotes for window coverings. The Teacher Book Giveaway was a success. There will be additional book giveaways during Trunk or Treat events this fall.  School visits continue in the Children's Library A motion was made to accept the Children's and Teen/Adult and the Programming Report and Youth Services  reports as presented was made by Collins.  Motion carried. 
Officers and Committee Reports - None
Old Business 
a. Library Board Members Swearing In: Swearing in of Board members Sarver and Eldridge was performed in the presence of Director Wendt.
b. Library reports from June: These reports are included in the packet handed out before the meeting.
c. Kmetz Contract Review: The copy of the contract with Kmetz is included in tonight's packet. 
It has already been approved and is included for reference purposes.
d. IPLAR Grant: The IPLAR Grant has been approved. The only suggestion given by director of the grant was that each trustee to use trustee emails.
New Business
a. Impact Copier Quote: The quote was presented with some discussion.  A motion was made to accept and approve the quote from Impact for copier replacement by Collins and seconded by Eldridge. Motion carried.
[bookmark: _GoBack]b. Per Capita / Funding request for digitization project: Wendt was contacted by grant officials that the LaSalle Library was eligible for an additional grant as well as the original written grant. An additional grant was written up and submitted. An additional $3,453.85 was distributed to the library to go towards our digitization of our microfilm project. Wendt asked for a match of these funds from our grant budget line. The process continues of digitization. A motion was made to take funds from the grant monies and a match from grant budget for a total of $7,500.00 to go towards the digitization project of our local newspaper by Jeppson and seconded by Collins. Motion carried.
c. Perpetual Learning Virtual Programming: Malerk presented in our packet an opportunity for a series of virtual programming on a monthly basis for a period of one year in the amount of $2,500.00 for the year. There are authors and topics available through the program. It would be set up as a live program at the library. Two series are also available. The cost of this service is based on the Library's budget. This service could be used from home with a code from our library. A Motion was made to spend $2500.00 on the Perpetual Learning Virtual Programming for a period of one year by Jeppson and seconded by Eldridge. Motion carried.
d. Discussion for additional cameras:  There are several areas in the library that are blind spots for our current security camera locations. Four or five additional cameras are needed to cover these blind spots, in addition to the seventeen current cameras the library has right now. Our security camera system is handled by TME. This is a safety concern for our employees as well as our patrons. There is availability for up to 7 more cameras to be added to our current system.  Wendt will contact TME, for a quote for the purchase of additional cameras, as well as hook up the security system and labor to install the additional cameras. Wendt reported that we also need to replace 2 cameras that have stopped working. Wendt will contact TME for a quote for the cameras and installation costs 
Correspondence and Communication: - None
Executive Session: None
Other:  None
Adjournment:  A motion to adjourn was made by Jeppson and seconded by Nieslawski.  Motion carried.
Submitted by Nancy Nieslawski, Secretary
